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Seminar Description: 
The success of a project is often determined by 
the skills and commitment of the people 
involved, they need to see the big picture and 
understand how to contribute to the project 
objectives. 
 
Cayenne helps people be better prepared to deal 
with unexpected events and changing project 
conditions. 
 
Cayenne supports the knowledge gained in 
technical project management courses and 
complements that knowledge by providing 
insights about human interaction dynamics 
among the various stakeholders and how it 
affects the success rate of projects. 
 
 
Seminar Elements: 
• 6 teams running a project and competing for 

the best results and project success 
• Key elements of the simulation: 

o How to add business value? 
o How to allocate resources and set 

priorities? 
o How to balance the needs of the project 

stakeholders? 
o How to handle unexpected project 

events? 
o How to identify performance 

improvement opportunities and work on 
them 

 
 
Simulation Performance Measures: 
• Time line and project duration 
• Project budget 
• Business value for  

o The organization 
o The project sponsors 
o The project team 

Key Learning Points: 
• Increase staff involvement and commitment 
• Set up and prepare an effective project team 
• Secure the understanding of critical success 

factors of project work 
• Manage limited resources to create the 

highest business value possible 
• Establish a proactive behavior among 

project team members 
 
Who Should Attend? 
• Project Managers who need to manage the 

people side of a project 
• Project members and project staff 
• Individuals who get involved in project 

work in their organizations 
• Project teams intending to launch a new 

project 
 
Logistical Information: 
• Seminar Duration: 1 full day (9 AM–5 PM) 
• Number of participants: 18 – 24 persons 
• Seminar Location: to be communicated 
 
 
Fore information and booking contact Quest: 
Tel: +202 419-6335 / 6  -  Fax: +202 419-6337 
Email: info@quest.com.eg  


